












































Aduly Coreections Division

This division W@uldz

ourh the
by

1. Develop end overase prograns desismed to protect scoiety thr
control end ?“U”b&lﬁL”t‘@ﬂ of aduly publle offsnders commltbved

the couwrts Yo ito @u,uudy

2. Provide techulesl and professionnl @Gﬁatfﬁqtiga o0 Fogional adull
probation end povole staife,

3o Divect and aperate, through p
intendents, fngtitublons for the a@aﬁyi““
Llitation of edult offendors.

o Adrinister recopblon, dlagnostic, and evalustlon ser lee
public ciffenders and develop individesl graﬂv*ms for thed

ment, work, study, and rehsbilitation.

5. Provide and adminlster a varlety of institubionnl rehabilitative
and edvcatlonsl programs for eduld lomsies of correctlonal ingbite
utlons.

6., Provide work relecse progrems for inmates to fncllitete thelr
edjustmant ©o vngupervieed living and sslf supporitlng enploymnent.

7. Operate priscn i
ih)

dustiles end provide Loy the marketing of prlacn
manufactuced pe v

9
duets. .

8. Provide ﬁxicjmatsan o, conduct ﬁnvatzg tiong for, and otherwlee
asglst the Board of Perole and ths Bo d of Pdﬁd@ﬁﬁe

Chlld and Femdly Services Divislon

Thils dlvislon would:

1. Dovelop policles and standards, for review and promlgation by the
Commlasloner of Health end Socigl Services, relative to chlld and
femlly soclsl rehabllitatlon, cageworl; public asslstanse, and
institutional services.

N
Ky
EN

2. Develop and overview progrens for th@ sccelerated development of
community besed chlld end fawily care snd goclel gervice fecllitles.

3. Develop and ovewview programg of & Q”a atance peywents withln ths
fremework of federal aund state statutes.

i, Provide congulintlon to regional youth probation personnel and 40
local auubﬁxii es relstive 1o jJuvenile dmlimqu ney problems,
p?@OU& thon, aiid con~T01° gas

)
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5. Provide technicnl end prefesslonul advico and copsultetlon o |
reglonal peraonnel and local well suthorlsies on child and”

fordly soclel services eand on tho apolication of lmproved there-
peutic, vehabllitative, ond cegevor i technigues. S

6. Direct and operate, throush institutlionsl supsrintendents, stobe
Tacilitles for youth and Juvenlle training, child ceve, end adult
NUrSing. -

7. HRoview and evalunte individusl ceses of youbh and juvcniie publle
offendsrg commltied to Ftate twreining echoole and detvermine when
thelr relesse on prebation in their bast interest and lun the
interast of uOGi@&yn

o

Vocablonal Rehabllitatlon Divielor

Thia divislon would:

). Develop policles, aandﬁdey and goals, Yor review end promulgetion
by the Compl SSi@QHP of Haclth and Scclel Seovvices, relotive 10
vocavional rehablilitatlon progrens and field services,

2. Develop end overview programs for the eccelersted developmont and -
nge of comunlty vocational wehabilitax e

vion centers, gheltered worke
ghope, gpeclal training schools and vocational curvleuls, and
Industrliel work training @p@@f@uﬁitia&o :

3. Provide tect indeal and professionsd edvice and consultation to
reglonal snd o Wmmﬂﬂmy“TL&ul@ML,F%b&hﬂll@uk}lp“iﬁmuw1

Lo Stimvlate, in cooperation with other stode human resources agencies
(particulorly edusation ond smployment euthorlties), o comprchenslve
and coordinsted epproasch to vecational yehabilltatlon including
outreach and client inteke, evaluatlion, counselling, {tralning,
placemsnt and case follow-up,

-

5. Direct and operate, through ingtitutional superintendents, the

State Brallle end Sight Saving School end the School for the Deef.

Veterang Affairs Divislon

This divislon would:

1. Adwinlster flnancial aid programs for veterans as supported by
legislatviva appropriations,

[av]
°

Represent elipgible vetersng and thelr dependents in presenting
claimg sgalinst the federsl government for benefits due them under
federal lsw, _

. ot
3. Provide guardienship services snd finencisl supervision for in-
competent veterans; minors, snd other dependents. of velerang,




16

L. Secure educationsl eld for wer ovphens whsn they ere legally

ellplbles for such ald, " )
5, Provide counsel and supervision to roglonal veterans affelrs pere
gonnel and asgiat in the training of'couvnty vaterans service :

of ficersa.

6, Administer sptote vetorana bonus progrems,

7. Cooperate with cthor hwien resource €3 stats oage ncles dn the devel-
opment of programs of gervice 0 veterans,
Health end Seclal Services Reglon . ‘

In %he eres of "public heslih' a typlcal Heslth and Soclel Services

Region woulds

Lo Enforce, and asglst local health suthorities in the enforcement
of presc;mbcd poblle health standerds, rules, epd regulatlong ine
cluding those spplicable to water &prly pevage dlspossl; plublng,
and envirommqntﬁi sanitatlon.

2, Inspect, license and/ov cpwb?fy medical cave facllitles, medical
laboratories, and skllled nurging homss.

3. Review plans for swinming pools end traln operators; and advise on
< the locatlon of natural bathlng ploces

Lo Inspect end license tourlst camps, mobile Lome perks, childrents
canps, and mlgrant labor cawpsg and provide health services o
migeant workers end families.

5. Provide some direc pubiio health nureing services, snd oversee and
provide technicel ssslistence to local public healih nursing personnel.

6. Investigate and make recommendations to industries relative to the
presence and eliwinatlon of toxic materlals and unhygenic work
envlromments; assist industries to avold or remove health hezerds
anludLng the use of ﬁaoiauﬁon souree 00ucr010° and malintain survell-
ance of enviromiental radiatlion,

To Secure end forward bacterlological, mycological, paragitologleal,
serologlecal, and vivologlcal samples fow laborauory exsmination
and analysis,

8. Partvicipate in epidemiological control programs, and perform detec-
tion and appropriste follow-up procedurces.

s
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9, Promote end osslot
local public healt
authorltles for e
rocomndnd@uiem&,nﬁ
digposivlon of such epojggt

leation and preper fumetloning of
~&ﬂﬁ4ﬁ“3 "fdnw erplications by local health
ﬁ&t@ and federal fundsy and wake apgfﬂp rlate o
. “nbllg Heolth Division as o the -

10, Agslist loval commurdiies iu date ‘Tﬁiiﬁg the nead and msans for
a@anyﬁzx new, erpanded, or Pepla it headth, hoepltel, and
18} TEQ ‘ j: &0 .ﬁ.ll‘b,l S8a

1. Paptleipete in and conduct dentel henlth prograns.

In the eres of "mantal heslih! & Hoalth and Sceinl Services Reglon
woulds

1o Pfev%de soma divest fleld sorvicoes }m the mental heealth and m,mbal
reterdation progromg.

2, DPyovilde consultative servivaes to other weglonzl %E“fxﬁ bGnﬂbj db@@C O
nents; end comunlty organisationz dealing v uLiE the mentally 111,
and gerve ag a link between commundty egoncles snd sta te dnstliu-
tlong for the montelly 131,

3. Provide consuliative services to other reglonal staff, county
departments, and comunlty orgelulzations dealing with the nentally
retarded, and serve eg a link batwesn the cowmunity and gtste

Clpsvitutions for ths mentelly velardsd,

Lhe Promote the locel developusnt of commvalty vesouwrcez for the treat-
ment, trelning, care and/oy rehabilitation of the ﬁanLQWWy 111 end
mmmﬂly?ewrwdo

A
In the evrea of "edult corvections' o Health cnd Soclal Sexvices Reglon
woulds

1. Provide counseling, (Uﬁdﬂuuog and supervision of adult probationers
and parolces,

2. Provide post velesase services te publlic offenders relessed from
adult correctional inan;ivt3on 1n owdayr that they may make & proper

adjustment Lo uwngupervised 1iving,

3. Promote the development of cooperative effort by communlity egencies
in providiug assistoence to probationers, paroless, and releused
prigonerse

-t
w
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In the aves.of "ehild and Famlly sevvices' o Healib end Soclal Sevvices

Region woulds i

NS .

1. Provids couns 91 and professional guldance to lecal public welfars
stalfs In the p@=f01wamce of child end famlly cosework servicea,
and provids dlvest cogevork gervices 8§ nocessary.

Oversse and adviss locsl welfare departwants in ths application
of gtate and fodeval vegulations ﬂnﬁ pOiiGJ@u WPQTzcabin to pubblic

\ g

agglstance paymente and categorlcal aids

N
°

’

nent of ooumuniﬁj beged facilitles,
cove facllitien, for dependent

3. Stimulste and prouste the dev:
ineluding foster homse and ghe
children and indligent adulis,

&.LOW
albey

1

f
&Y,

b Provide und apsist

t tocal jurledictlons and suvthorities in the
supgrvigion of Juvenlls

probaticasrs and in delinguency preventlon.
In the area of "vocatlonal rehebilitation' a Health and Soclal Services

Reglon would:

1. Provide dirvect vocatlonal counseling eap
‘} -

ceg to hendicappad,
goclally moladjusted, and economicall 1)

vi
digadvantaged persondg,

2. Arrvenge psychistric and medical evaluation and treatment.

3« Ayrvange for eppropriste. vocatlonal training opportunities and pro-
vide continuing couvnseling and guldance services during training.

=)

Lo Work with employment agencies in the placement of employable and
rehabilitated persons. : ' -

5. Conduct follow-up procedures with respsch to rehablliteted and
employed cllents,
In the area of '"wveterong affairs" a Health and Soc al Services Reglon
wonlds

1. Advise veterans and thelr dependents as to thelr financlal and other
entitlements undsr state end federal law,

nNo
°

Agsist eligible velerans snd thelyr dependents in epplying for an
securing legal beneflts and entltlemsnta.

3. Agsist and e dvﬁuu county veterans service officers in their progran
of work 1m ald to vebterans.




If exlstlng steffing patterns for the ectlvitles enumsratod above were

maintalnad, the psrsoncel complensnt of the propoged Deporitment of Health
and Soelal Services would totsl eppromimately 9,758 o 1 Gl " Pepsonnel for

2,0 &

the several ergaplsationsl uwalis of the proposed depertssnt would be as

o

wough transfer from the exlsgting agoncles

ghown below apd would ba dranm
as noted, WMo ettempt hos boon wade to sepsvate out of the exlating perent
ovganizations thoce personnel who would work in rsgloral organlentlons gube
ordinstoe to the Deputy Comnlaeionse fov Field Operatlions cnd the respective
Reglonal Directorg. The nunber ghovld be slgniflcant, however, and fleld
personnel sbonld be ropresentative of all nwjaw central progran diviglon
specialiles, ALl existling apencles have a ﬁgmoe? of field psrsonnelo Theeo,
.

plug such other speclaliste as central divigions could spare, should form the

inltlal gteff nueleuvs of Hzalth end Soclal Sevvices Reglons.

n

Central Lepal, Stoff, snd Adulnlotrative Sevvices

From the Adminlatrative Services Divislon,

Department of Heslth -« exclusive of ahout

four employeon concerned with the licensing

of mortlelana, Tuneral dirvectorg and mortuary

sclence students,; and the reglstration of

hospital admintetrators, (It has bzen proposed

in Viorking Memorandum Wumber 1 that these act-

ivities be perforsad by the Coumerce and Con-

guner Protection Dapartment) 6o

From the Divislon of Administrative Services,
Depariment of Public Welfare 120

From the Lepal Sevvicos Untt, Depuwriment of
Public Welfare - 3 .

&
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IFrom the Yublicatdona Unli,
Publilc Welfare

Fiom Lbﬂ ?@P“QﬂnGTVTFWin:ﬂw
Adminlatrative ﬁnﬂlv&1” Unit
Public Welfars

From Adminletrative Services
Traloing, and L gat Service
of Corrections

From Adwinistrative Services
Veterans Affalrs

Hmhﬂfblﬂ}waun

From the Department of Heal
poaltions in Jts Adwinigtrat
{89 noted ﬂb@vo), two poslt
Division, end 17 poslilons

Health Division., (The latt
totaling 19 positlong, perd
closely allied to "consuns
was recommended in Worklng
that tﬁbv be transferred 0O

Depary w nt af

s Mowdh. uy’ n, and
T D“pﬁfuﬁéri of

?
3 Umﬁt D@y&*if 0t

th == exclusive of 8h
vive Sevvices Dvision
tong from Lts Medical
from Lts Bavironmantal
er two categories,
ovin actlvities move
protectica and 1t
Memorandua Number 1
the Proposed Deparie

ment of Commerce snd Consumer Protoction)

Mental Health Divislon

From the Divieion of Medlcal

Office, Deportment of Public

From hoaplitals
111 and mentally retarded,
Welfare

Adult Correctlons Divislon

From executive and program
Central 0fflce; Dspartment

From the Division of Meld

of Corrections (adult services only)

PN

Approcimate Sub-totel

Se vi g, Central
e

AN

and institutlons for the menbally

Department of Public

Approximate Sub-total

elements of the
of Correcctions

Services, Departmsnt

L
£

20

26

322

e

322

60




Tyom adult correctionsl dnstltutl
ment of Corvections (including prls
tries pergonnol)

n

A

Chpproxwimate Subetotal

Child and Pamily Services Diviglosn

From the Divigion of Child Wbl¢ara (61 pemiw

wiong), Divislon of Wleld Services (112 poai-

tlons, including 16 dletrict fxﬁgxu@ﬁ(&biVﬂﬁ)g
Iic Apelstance {16 positions),

Rehabllitebive Scrviess,

and Divieion
5 77 poshﬁxons}y Departmant of

(sppros

10
Divieion of Pub
of R
¥ N
Puoblic W

sy LiBre

From the crippled children's hospliel, nursling
bhomes for the aged and tubsrevwler, and. the regie
dentlal treatment center, Department of Publis
Welfare

From the Divialon of Fleld Sewvices, Dspartment
of Covrectlons (youth epd jJuvenile services Gﬁl’)

Feowm the Youth Conservatlon DHwision and youth
trolulng Instlivtlons, Depariwent of Corrections

Approxingte Subwtsﬁnl

Vocatlonal Rehobllditation Division

vom the Vocational Hehabilitetion and Sp
Education Division, Dopariment of Educatld
(cxcludes "special eousﬂﬂﬁaﬂ” persSonns 3)

From Vocatvional Nehabilitatvion Services for the
Blind, Divigion of Rehabllitatlive Services
(Cancv 1 0ffice), Department of Public Welfare

From the glght saving school and deafl school,
Departmont of Public Welfare

Approximate Sub-total

Veterans Affaiva Diviglon

From the Deparitnent of Veterens Affairs
(exclusive of Administratlve Services)
From the Veberans Home and Bosrd :

Approximate Sub-total

el

676

e =]

139

216

901
53

572

Prer-spt e o

197h2

539

39

exmminmn

122
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Health and Sociel Sarvices Repglona

Staffe dren from 6ll exlsting progrem unlte

&9 noted above , L Nuwinbay

Unkenown

Approxinate Grand Totel, Departwent of Health
and Soclel Services

9,750




ADDERITOM : S L
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Working Memozandum Humbsr 7 .

“
. '

HEATTH AND SOCYAL SERVICES

(Stewring Commitiee Meeting, July 31, 1

The concept of & Depevtment of Healih and Soclal Serviceg with the
functlons as proposed wag gensrally endorsged. The proposal that "vocationsl
rehabllltatlon" be adwinigtered princlpally by thils devaritnsat was gpproved -
in prefervence bo other alternatives such as edwlalstratlon by the edvcation
agency or tha labor and employment agency (gee Working Hewosrandz Number J
and 8).

The lneluslon of "Corvections® in the propused Depardtment of Health and

5l

Social Sevvlces was Likewise favoredy and also the separation, as proposed,

of adult corrections from youth corvections, TV‘Lﬁing end parvole.

v

A question was raleed a9 to the functiconzl eligmment of the Minnesoia

P

Commission on hAleohol Problems (or any suscessor advisory plural body).
It was stated that it probably should be made advigory to elther the proposed
Public Health Division or Mental Heslth Division.

A question was ralged as to why the propo oged Advisory Council to the
Comnigsioner and Depertnent of Health and Speial Services (see chert and
page 6) nesd be appointed by the CGovernor. Therse Was gensrsl consensus
that 1t nead not be, and that thig Advigory Cowell wnd sbidlar edvieory
councils propoged for othee depertments, might appropriately be appolntive,

as nesded, by the respective departmentsl commlsslonera with ths approval

PRI




[
of the Governor. It was le ir thls discussion that ﬂ@ggﬂo“y and not ER
quasl-leglslative op guasi-judicial plurel bodles were belng cons ede

There wag no quesvlon that the latter ghould be eppelinted directly by the
Governor,

The suggestlon was nade that the proposed Deputy Commlissioner fov Tjeia
Oporations (see chart end page 10) wight betbter be made an Assistant Comie
isgloner end be placed subordinosite to o single Depuly Commisslonsr. It
cwas conceded that this vould be another, end possibly as satlsfectory s way
of securling effectlve dirvection of field 0pé?&ﬁi@n8; but 1t was also noted
that in another stete (Towa) where a sluilar etructure 1s belng instaelled,
the complodnt of fleld supervisors, prior to the new errangemsnt, wag tha
ﬂmywmwimofMmemmdintMa9&mﬁmm1h@xmwmrﬁwmﬁme&ﬁm%mmvs
chiel executive., Contravy-wise Lt wag conceded that there needsd 1o be closoe
c@crdinafiom between central progrem divisions end §leld operating units
and that subordinate status for the dlrector of the latie wlpht tend to
enhance such corvelatlon. Hewever, the mapgnliude of the department's
programs and opegratlons wag noted; as well eg the clrcumstance ﬁhat )

[E34

strong Commissloner should be able to echleve cooperatlon and teammwowk
- .
betuween two co-equel Deputy Comtlgsioners,
A question vas railsed and discussed ot somg length es to the propriety
of placing "veterans' affaivs" within this depariment (gee chart, end funciions
enumerated on page 15).  The conéern wags in glving a "yelfare" conuotatlon

to services and c¢laims assigtance rendered to voterans. The relatlonship

of many veterans' affalrs functlons to gensral "socisl servieces! wog, hows

st
[




AWS]

ever, conceded; and 1t wag further conceded thot the new nome of the egency |-

(Depeartment of H@ai*h ond Sociel Services) whlch excludss the word and
connotation of "wlfaere" mlght serve to ellay concern over the question.

The pogsibllity of plecing veteranat affelrg in the proposed De *a tment
of Public Safety was also discussed. Ganzvally, uhﬁve eppeared to bs no

congensug as to the proper ovganizotionsl lecation of veterans' affwirs,

and thave zeemad to bz an inclinavion to defer the issus for furthor and

future dlscussion, The same course seemsd to epply elgo to the Veterans
Homz, which, it was noted; could be administored by the proposed Child and

Family Sorvices Divialon

Yy






